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1. Develop and maintain the schedule for these calendared services. 

 

SCHEDULING CYCLES 
Cycle 1 (December – March) 
           All Day Christmas Meditation  
           Birthday of Paramahansa Yogananda Commemorative Service (January 5) 
           Paramahansa Yogananda  6-hour Commemorative Meditation (following Saturday) 
           Mahasamadhi of Paramahansa Yogananda Commemorative Service (March 7) 
           Mahasamadhi of Swami Sri Yukteswar Commemorative Service (March 9) 
 
Cycle 2 (April – July) 
           Birthday of Swami Sri Yukteswar Commemorative Service (May 10) 
           International Day of Yoga (June 21) 
           Babaji Day Commemorative Service (July 25) 
 
Cycle 3 (August – November) 
           Janmashtami Commemorative Service (late August or early September) 
           International Day of Peace (September 21) 
           Mahasamadhi of Lahiri Mahasaya Commemorative Service (September 26) 
           Birthday of Lahiri Mahasaya Commemorative Service (September 30) 

  

SCHEDULED POSITIONS 
 These positions are required: harmonium, tablas, cymbals, bells, setup. 

 Tanpura is nice to have but is optional (either someone to tune and play the physical tanpura, or someone 
to operate the “virtual” tanpura.)  

 Ideally we should also schedule a sound check person. However it is not always possible to find someone 
to do sound check. 

            

SCHEDULING PROCESS 
 Approximately six weeks prior to the beginning of a cycle the “master scheduler” will send out an email to 

all center volunteers that scheduling for the next cycle is beginning.  

 The kirtan scheduler will follow-up with an email to the kirtan committee members to enter their 
availability in Majozi by the date indicated by the master scheduler. 

 After the availability entry deadline has passed the master scheduler will have Majozi create the schedule.  
The master scheduler will notify the committee chairs when this automated process is complete. 

 The kirtan scheduler will manually make necessary adjustments to the Majozi schedule which is a 
guesstimate of what will work for the center as a whole. Many volunteers serve on multiple committees. 
Committee chairs may have to collaborate to decide which volunteers serve when on which committee. 

 The master scheduler will notify volunteers when the Majozi schedule is finalized. 

 The kirtan scheduler will follow-up by sending a simplified version of the schedule to the kirtan members. 

          

2. Send reminder emails to those serving for a particular service five to seven days prior to the service. The 

reminder should include name and date of service, position and volunteer name, arrival time for rehearsal 

and any other pertinent information. 


